Cmanucnas UO/HC:

«benopycckas
BOJKA LIEHUTCA
BO BCEM MHUpe»

Texct: Haranua Kpusen. ®oto: Jennc Ycenko n apxus OAO «MuHck-Kpucrann»
Text: Natalia Kryvets. Photo: Denis Usenko and Minsk Kristall archives

Tenepanvhwiti dupekmop OAO «MHUHCK KPHUCTAJUI» —
ynpasasioweti komnaruu xondurea «MHUHCK KPUCTAJUI I'PYTIIT» —
pacckasas o Mmom, Kak U3MeHUJICSA PbIHOK aIKO201bHOU NPodyKyuu
8 benapycu, kak npouzgodsamcs 6es10pycckue KOHbAKU U 8UCKU U NOYeMYy
0m «Kpucmannosckol» 8odku He 6o1um 20108a

General Director of JSC MINSK KRISTALL — MINSK KRISTALL GROUP
holding management company Stanislav IODIS speaks about the changes
the Belarusian alcohol market has gone through, about the history of
Belarusian cognac and whiskey, and about
hangover-free vodka by Kristall

DipService

n
o
=
s
=
T
]
s
=
o
©
[=
T
]
=
(3]
=
o
=
[
=
s
S
p
=
0
T
T
o)
m
=
o
[o%
g
=
3
=
©
I
©
=
0
o
<
o
&y
[50)
o}
~
=
o
o}
oo
S
<5
0
<)
(<)
9

OAO «MUHCK KPUCTAJ/» — ynpasnstollas koMnanus xonautra «MUHCK KPUCTANS FPYIMM», YHIN 600013329

JTnueHsunsa Ne 33540/8 ot 17.03.2014 BbigaHa [ocynapCTBEHHBIM KOMUTETOM CTaHaapTuaaumm Pb
OAO «MUHCK KPUCTAJS1» — ynpasnstoLas komnanua xonaudra «MUHCK KPUCTAIS TPY
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OENOBOW PASTOBOP

— CranucraB AHTOHOBUY, BbI Bo3rmaBmiIn
3aBop «MMHCK KPVICTAJIJI» B 2011 ropy. Uro
M3MEHUIOCHh € TeX IIOP Ha CaMOM NpeNIpUsATIN
M B IIeJIOM Ha PBIHKE a/IKOTOILHOI MPOAYKIIN
B Bemapycu?

— MHoroe usMeHWIOCh. MBI MOJepHU3N-
poBanM MpPOM3BOACTBO, IIPAKTUYECKM 3aHOBO
cosfanu n1abopaTopuio, BHENPWUIN CUCTEMBI Me-
He[PKMEHTa KadecTBa, COOTBETCTBYIOIIME Tpe-
00BaHMAM MEXAYHAPORHBIX I HAIMOHATbHBIX
CTaHZapToB. [locTponnmm 3epHOCYIIMIbHBIE KOM-
IUIEKChI Ha HAIIMX CIMPTOBBIX 3aBOJiaX, YTO IIO-
3BOIMJIO 3HAUUTENILHO MOBBICUTDH Ka4eCTBO 3€pPHa,
UCIIO/Ib3YeMOTO [l IPOM3BOACTBA ciupTa. B co-
ctaB OAO «MIMHCK KPUCTAJII» BxogAT Tpu
CIIMPTOBBIX 3aBOfIa — XOTOBCKMII 3aBOJL B ITOCE/IKE
[MkonpHbIi CTOMOLOBCKOTO paiioHa, 3aBOJ B TO-
porckoM mocenke Ypeube Jlrob6aHCKOro paitoHa
U 3aBof, B ropoge bepe3auHo MmuHCKO 06macTu.
Eine y Hac ects cenbxos¢unnan B Kierkom pario-
He — arpokoM6uHar «Tyda», 1 [Ba KpaxMaabHBIX
3aBoga — B CHoBe 1 JI1o6anu. B cebckoe x03511ii-
CTBO MBI BJIOXKU/IM TOCTATOYHO MHOTO JIEHET, IO-
crpomnu pepmbl. CerogHs Mbl MOXKEM YBEPEHHO
CKa3aTb, YTO MHBECTULIUY JJAIOT pe3yIbTaT — Halll
arpOKOMOMHAT Ha CETOJHSILIHMII IeHb 3aHMMaeT
TepBO€ MECTO CPeIY CE/IbCKUX X031CTB MMHCKO
0671acTI 1 AB/ISIETCS PUOBUTBHBIM.

Ho camble cymiecTBeHHbIe M3MEHEHUA IPOM-
sourn B 2015 ropy, korga Ha 6ase OAO «MVMHCK
KPUCTAJII» 6bUI cO3haH XOJOVHT M Mbl CTa/IN
ynpasswoeii Kommnanueit. 5 cunraro, 3T0 UCTOpu-
yeckoe coObITHE, KIHYeBasa Bexa B 00/iee 4eM BEKO-
BOJI MCTOPUY TOCY[APCTBEHHBIX IPOV3BONUTEIEN
ankorona. HeobxomuMocTb 9TOrO pelieHus 6biia
IPOAMKTOBaHA OODBEKTMBHBIM TpeOOBaHNEM CO-
BPEMEHHOTO TaIla Pa3BUTH AIKOTOJIBHOTO PhIHKA
B pecry6nuke. Korma pasBuBaeTtcst 4acTHbI 6usHec
U YCWIMBAETCA KOHKYPEHIVS, TOCYAApPCTBO JIO/DK-
HO KOHCO/TM/IMPOBATh CBOI0 COOCTBEHHOCTD 1 0bec-
ne4nTh ee 3P HeKTUBHOE UCIIONb30BAHIIE.

eautlsy us beflapycu HOBKOHbAHHOM
3as00e «Capaox 16uniie Ipysuu.
hiMGHHO 33561] npo 3308}fn1llcﬂ '

4
rouyAspEpe «Kp? 7 a/z/zuoscmfe?_
KQHbssll — cemunemilgilyerion
Necresi u ngmugennui <Apazeu»

3aLl

B xonpuHr BOIM BCE TOCYapCTBEHHBIE /M-
Kepo-BofiouHble 3aBopbl: OAO «bpecrckuit nu-
Kepo-BoZouHbIiT 3aBog «bemanko», OAO «Bute6-
CKUII JIMKEpPO-BOMOYHBIN 3aBof, «IIpupBuHbEY,
OAO «Jomenbcknit NMKepO-BOROYHBIN 3aBO
«Pagamnp», OAO «IpogHeHCKUIT TUKepO-BOI0Y-
HbII 3aBof», OAO «KnumoBudckuit nukepo-Bo-
TOYHBINM 3aBofi», a Takke OAO «Mo3sbipcknit
cnupToBofoYHbI 3aBog» UM OAO «IInmeoit
KoM6uHaT «BecenoBo». B HacTOAMII MOMEHT
MBI 3aHMMaeM B bemapycu 54% 1o mpousBopCcTBy
BOAKM U JIMKEPOBOOYHBIX U3JENNIA, a IO CIINP-
Ty — nopsApnka 65%.

BUSINESS TALK

Curyaumsa Ha BHyTPEHHEM pBIHKE a/lKOTO/Ib-
HOJI IPOAYKLMM B HACTOsAIEe BpeMs TaKOBa, YTO
IPOM3BOACTBEHHbIE MOIHOCTY 3aBOJIOB II0 BOJ-
Ke U JIMKEPOBOMOYHBIM M3JenMusAM B 3,3 pasa
[IPEBBIMAIT MOTPEOHOCTD BHYTPEHHETO PBIHKA.
CrarucTtuyeckast eMKOCTb 0eIOPYCCKOrO pbIHKa
aJIKOTOJIbHOM MPOAYKUMM — NPUMEPHO 12 MIH
nan B rof, uan 120 MmwimmoHoB nuTpos. B mpo-
IIJIOM TORY ObITI0 peannsoBaHo 100 MIH TUTPOB,
T.e. 20 MJIH TUTPOB CTpaHa IOTEPSAIA, a IO CPaB-
HeHMo ¢ 2012 rogom — 60 maH nurtpos. Ilpu-
YHa — YHU(UKALUA CTaBOK aKI[V30B Ha aJIKO-
ronb ¢ Poccuiickoit @epepanueii. 3a nocnenHue

KPVGTAMN FPYMM», YHIW80001332

cTaHpapTvsall|

M CTaHaa)

— Mr Iodis, you have come to lead MINSK
KRISTALL in the year 2011. What changes have
the company itself and the Belarusian alcohol
market in general gone through since then?

— Many those were. We have upgraded
production  facilities, almost reinvented
our internal laboratory, introduced quality
management  systems  compliant  with
international and national standards. We have
built grain-dryers at our distilleries to improve
significantly quality of grain used to produce
spirits. There are three distilleries within JSC
MINSK KRISTALL: Khotovskaya distillery in
the settlement of Shkolny, Stolbtsy District;
Urechskaya distillery in the urban settlement

naHusa XonauHra «M
BOCTBEHHLIM KOML4

0)
=
=
=
o
<
2
)
=
T
)
Q
=
o
Q
©
=4

LOMMNaHna XonanH

OAO «MUHCK KPUCTASS1»
JInueHaus Ne 33540/8 ot 17.0:
OAQ «MUHCK KPUCTAJS1>
JInueHsuns Ne 33540/8 ot 17.08
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ONENOBOW PA3FOBOP

Cospemennvie
3epHOCYUIUTIbHDIE KOMNTIEKCDL
103607110 NOTYHAMb
3epHo, a 3HAYUM U CNUPm
8blco4AtiUle20 Ka1ecmea

IIeCTb JIeT aKUM3bl Ha BOAKY BBIPOCIN B 8 pas.
ITeHa 3a 3TOT >Ke HEPUOJ, YBEINYMIACh B 7 pas. 5 i 4
Ho 970 He 3HAYNUT, 4TO JTIOAM CTA/IV MEHBIIIE IINTh. i
He cramu. IIpocto nepeuutn Ha 6onee feleBblit

Modern grain dryers ensure
supreme quality of grain and,

ayIKoroyb 1 KoHTpadaxt. M ecmn Mel fanbie Oy-
JieM IIOBBILIATD aKI[M3BbI U LieHbl, TO 9TO He PEIINT

mpobneMy ankoronuama. Jlofeit Hajo IpUydaTh
K IPaBUJIbHOMY MOTPe6IeHNIO aIKOTONbHBIX Ha-
IIMTKOB BBICOKOTO KayecTsa!

— Kaxkoi1 cnnpTHOI HaNUTOK ABIAETCA TH-
mepoMm npogax B bemapycn?

— Bogxa. B cTpykType peanmsaumm anko-
TOJIbHBIX HAIIUTKOB (6€3 yueTa myBa) OHA 3aHMMa-
et 6oree 45%.

— IlpumMeHAIOTCA MM KaKue-TMOGO HOY-Xay
B IPOM3BOJCTBE CHUPTHBIX HAIMTKOB B BallleM
XOIIMHIe?

— Jla, MBI IOCTOSIHHO pa3pabaTbiBaeM MH-
HOBAIIMOHHYI0 TNPOAYKINIO, BHEApPseM HOBbIE
TeXHOJOrn4eckue npuembl. Korga Msr 06paso-
Ba/mM XONIVHT, IEPBOIT 3ajjaueil ObIIO IpUBe-

of Urechie, Luban region; and Berezinskaya
distillery in the town of Berezino, Minsk Region.
Further, we have an agricultural industrial
branch Tucha in Kletsk District and two starch
factories in Snov and Luban. We have made fair
investments in agriculture, we have built farms.
And today I can matter-of-factly say that the
investments turned to be worthwhile, for our
agricultural facility is a profitable business, the
leading agricultural enterprise in Minsk Region.

In 2015 JSC MINSK KRISTALL faced a
redesign into a holding management company.
I see it a momentous event, a key milestone in
more than a hundred-year history of state-owned
alcohol makers. It was a decision predetermined
by objective conditions of contemporary alcohol
market in the country. The state ought to consolidate
national assets and ensure its effective management
as private business grows strong and competition
gets stiff.

DipService

The holding includes all state-owned
distilleries: OJSC Brest Distillery Belalko,
OJSC Vitebsk Distillery Pridvinie, OJSC Gomel
Distillery Radamir, JSC Grodno Distillery, JSC
Klimovichi Distillery, OJSC Mozyr Distillery,
and JSC Food Factory Veselovo. At present
we are responsible for 54% of total vodka and
liquors and about 65% of total spirits produced
in Belarus.

Nowadays vodka and liquor production
capacities in the country exceed the domestic
demand 3.3 times. The average annual capacity
of the Belarusian alcohol market is about 12 mln
dal or 120 mln litres. Last year sales amounted to

OAO «MUHCK KPUCTAS» — ynpasnsiollas komnanus xonamHra «MUHCK KPUCTANS TPYIMMM», YHI 600013:

JTnueHsunsa Ne 33540/8 ot 17.03.2014 BbigaHa [ocynapCTBEHHBIM KOMUTETOM CTaHaapTuaaumm Pb
OAO «MUHCK KPUCTAINS1» — ynpasnstowlas komnanusa xonanHra «MUHCK KPUCTANIT TPYIM», YHIM 600013
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100 mln litres, i.e. 20 mln litres below the average
and 60 mln litres below the figures of 2012. And
the reason was excise duty rates unification with
Russia. Vodka excise duty has grown eightfold for
these six years, while the price increased 7 times.
And it did not make people drink less, but made
them choose cheaper and counterfeit products.
It is therefore evident that high cost cannot cure
addiction. People should be taught to consume
beverages of high quality!

— Which drink is the bestseller in Belarus?
— Vodka — more that 45% of total beverages
sold, excluding beer.

respectively, alcohol

— Are there any alcohol-making know-how
at your holding?

— Sure. We never stop introducing innovative
products, technologies and techniques. The first
task for the newly born holding was to put the
production range in order, for there were over 1000
SKUs (Stock Keeping Units). It was impossible to
represent them all in retail. So, we have chosen
most successful brands to keep, rebranded them
and supplemented with new ones. Today not
much more than 300 SKUs remain. And those
are not only vodka, but various kinds of cognac,
whiskey, tequila, gin, wine, nastoyka and balsam,
as well.

AHBapb-MapT | january-march 2018
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fleHMe B MOPANOK aCCOPTMMEHTHOIO IepeyHs,
IIOCKOTIbKY Ha TOT MOMEHT KonmdecTBo SKU
(Stock Keeping Unit — cTokoBas egMHMIIa Xpa-
HeHUA, WIN efMHUIIA CKIAafICKOTO ydyeTa) Ipe-
BBINIA/IO ThICAYY emmHuim. IlocTaBuTh Takoe
komudectBo SKU Ha IONKM Mara3yHOB ObIIO
IIPOCTO HepeanbHO. MBI OCTaBMIM OCHOBHBIE
paboTalue MapKu, cienany X peOpeH/UHT,
paspaboTany psif HOBBIX Mapok. V ceitdac Mbl

DipService

nmeeM 300 ¢ HebonpmuM SKU. ITO He TOMBKO
BOJKAa, Mbl IPOM3BOJMM TaKXXe KOHBbAKMU, BU-
CKM, TEKUIY, J)KMHBI, BUHA, HACTOMKM U Oanb-
3aMBl.

«Bopxu Bce pasHbie»

— Ilonbsyercss mu 6GemOPYCCKUil amKOTONIb
CIIPOCOM 3a pybexom?

SINCE IEEA4

SARA]JISHVILI

OAO «MVHCK KPUCTAJN» — ynpasnsiollas komnanus xonamHra «MUHCK KPUCTAT TPYIM», YHIM 600013329

Jnuensms Ne 33540/8 ot 17.03.2014 BbigaHa MocynapCcTBeHHbIM KOMUTETOM CTaHaapTusaumm Pb
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— Jla, 6enmopycckas BojKa LEHUTCA BO BCeM
mupe. Mbl NOCTaBsAeM Hallly IPOAYKLMIO B 23
crpanbl. Ito u ctpansl EASC u CHI, u ganbHee
3apybexxbe, M HOBble MEPCIEKTUBHbIE PBHIHKIL.
V3 TpaaMIIMOHHBIX PBIHKOB COBITa, Ky#a B IIO-
CTIefiHME TOAbl aKTUMBHO IIPOfaeTcs OemopyccKumit
KpenKuii ajKoromb, MOXXHO Ha3BaTh, KOHeEY-
HO, Poccuiickyro ®epepauuio, a Taxxke YKpauny
n Typxmenucrad. IlocTaBKu OCYIeCTBAAIOTCA

B nos6pe 2017 200a OAO «Murck
Kpucmann» nonyuuno npaso
PA3nuUeamy Ha C60UX MOULHOCTIAX
KoHbsK «Capaorumeun» —
mMop2060ti MapKu, no npasy
CUUMAOULeticst BUSUMHOUL
kapmouxoti éceil Ipysuu.
IToonucannotii 002080p cman

€uie 00HUM 00KA3aMenbCmeom
KPeNnHyu{ux SIKOHOMUHeCKUX C6:3ell
MenH0y 08yMS CIpaHamu

JSC Minsk Kristall is licensed
to bottle famous Georgian
Sarajishvili cognac since November

2017, which is another proof
of improving bilateral economic

relations

BUSINESS TALK

U B TaKye HOBBIE JUIA 6eOPYCCKUX TIPOM3BONTE-
7eil ajKoronA CTpaHbl, Kak CaypoBckasa ApaBus,
JInBan, Tansanmsa, ®panuus, Tonkonr, IOxHad
Kopes, Kurait n gpyrue.

Oco060 x049y OTMETUTD, 4TO B 2015 TORYy MBI
cosgamu B Mockse npepmpusatue «MKP» u mo-
TYYUIN JIUIIEHSUI0 Ha ONTOBYI0 TOPTOB/IIO a/KO-
rosieM, B TOM 4MCJIe MMIIOPTHBIM, HAa TEPPUTOPUM
Poccuiickoit @emeparun. Paborta BegeTcst o BceM
KaHa/IaM cObITa — yXe 3aKmodeHo 6onee 50 goro-
BOPOB KaK C KOMIAHUAMMU-IWUIEPaMU U JUCTPU-
ObloTOpaMM B pasIMYHBIX permoHax Poccum, Tak
¥l C CeTeBBIMM OPTaHU3ALMAMM, B TOM 4uCTIe defe-
panbHOro YpoBH:A. B yacTHOCTH, HaIlla IPOAYKINA
nocrasnsercs B cetn X5 («IIarepouka» u «Ilepe-
KPeCcToK»), «Maraut», «[Inkcu» u gpyrye. Ml oT-
npasysgeM B Poccnio nopsapka 50-60 ¢yp B Mecal.
Hanra Bopika osb3yeTcst 60/IbIIM CIIPOCOM.

— Ha o¢unnansaom caitre OAO «MHCK
KPUCTAJI/I» www.kristal.by npencraBnens! 26
MapoK BOfKH. YeM OHU OTINYAIOTCA?

— Bopxu, KoTOpBIe MBI IPOU3BOUM, BCE pas-
Hble, HO UX O0beMHAET BBICOKOE KadecTBO. MbI
IPOM3BOAMM JOCTATOYHO HMIMPOKMII aCCOPTMMEHT
K/IaCCMYeCKOM BOJKM, Yero HeT y YacTHBIX IIPO-
U3BOJIUTeENIEN, MOCKOIbKY C/IeNlaTh KaueCTBEHHYIO
KTACCMYeCKYI0 BOAKY C IPaBWIbHBIM, XOPOIINM
BKYCOM 3HA4YNTE/IBHO CTIOXKHEe, 4eM 0COOYI0 BOAKY.

“There are no two similar
kinds of vodka”

— Is Belarusian alcohol popular abroad?

— Yes. The whole world likes vodka Made
in Belarus. We export to 23 countries: EAEC,
CIS, far abroad and new promising markets.
Russia, Ukraine and Turkmenistan are traditional
customers with growing demand. Besides, there
are new export destinations like Saudi Arabia,
Lebanon, Tanzania, France, Hong Kong, South
Korea, China, etc.

I would like to mention particularly MKR
company that we established in 2015 in Moscow.

AHBapb-MapT | january-march 2018
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B HacToAmMII MOMEHT Halll IIPMOPUTET IIepef
APYTUMM HPOU3BOAUTEAMU ANKOTOMA — TO, YTO
MBI MMeeM IIO/HBII LMK/ IPOU3BOACTBA. MBI camu
3aroTaB/lIMBaeM 3€PHO M/ IPOU3BOACTBA CINp-
Ta, yAe/sisi 0cob0e BHMMAHME €ro KadecTBY, TaK
KaK 9TO HANPAMYIO CBA3AHO C KayeCTBOM CIIMPTA.
ITo ¢pu3UKO-XMMUIECKNM NTOKA3aTe/AM Halll CTIUPT
COOTBETCTBYET He TONIbKO TpeboBaHMAM Pecrry6mu-
ku benmapych, HO u eBpomnelickuM. Hamm cupter
Ha MeX/IyHapOJHBIX BBICTAaBKaX IIOCTOAHHO 3aBOe-
BBIBAIOT 307I0Tble Mefiamm, B Poccun Tpu roga mop-
pAx 6panu 307M0ThIe Mefamy ¥ monyuny [pas-mipn.

I[Tpexxpe rocyapcTBeHHbIE 3aBOJIbI BBIITYCKA/N
B OCHOBHOM BOJKy 3KOHOM-CETMEHTa U IIpeMU-
yM. Celfyac MBI PaCCUMUTHIBAEM 3aHATDH CEPbE3HYIO
Hymry B 61M3Hec-cerMeHTe. Mbl paspaboTanu psif
BOJOK OM3Hec-KJIacca, OHU Y>Ke eCTb B Ipofaxe:
«Gastro Vodka», «JIBa Bycmbl» «Cragap Maxkap»,
«bpectp JIutoBckb», «BLAGODAR», «Bosepa
ITo», «Kamacel», «Oduiiep», «Pagammp».

— YV 3apy6exxHBIX [WIUIOMATOB KakKasg
BOKA IIONb3yeTcA HAaMOONbIIMM CHPOCOM?
N xakue 6penasr or «MUHCK KPVICTAJIJTA»

NpefCTaBIeHbl B MarasmHax Id JUIZIOMaToOB
«/TunmmapkeT»?

— B MarasuHax IpHUCYTCTBYIOT CyBeHMpPHbIE
BapMaHTbl HALIMX IpeMUATbHBIX BOTOK — «Bcec-
nmaB Yapopeit ITpemmym», «PapsmBwmn», «MunH-
ckas». IToka HeT Ha MOJIKAX HOBBIX TOPTOBBIX Ma-
POK, B IJIAaHAX U J/I HUX CHeIaTh OPUIMHAILHYIO
IIOJApOYHYI0 YIIAKOBKY, Bellb [JMIUIOMATBI dYallle
IOKYMAIOT B «[JUIIMapKeTe» BOLKY B IIOZApPOK.

MBI COTpyAHMYaeM CO BCEMM IOCOTbCTBA-
MM, TPOBOAMM [€TyCTalMM HALIeil MIPORYKLNH,
W A ellle HM pa3y He C/IbIIaj, 4TOOBI KaKad-To
3 HAlllMX BOZIOK He IOHPaBMU/IACh.

YacTo CIpalyMBaT, KaKyl0 BOJKY INUTh, 4TO-
6b1 TONOBa He 6onena. OrTBedaro: IIeiiTe MOOYIO
«KPUCTAJIOBCKYIO» BOJAKY, ¥ Y Bac He Oyger 60-
neThb ronosa. II0TOMy 4TO 9TO KaueCTBeHHasl BOJ-
Ka 67marogapsi O4YeHb XOPOIIe) OYMCTKe CIMPTOB
u ounctke Bopwl. Ceffyac MBI yXe JoOMBaeMcH,
4TOOBI ¥ OT KOJIMYECTBA BLIIIMTOIO IOI0BA He 60-
nena (ynvlbaemcs).

— KavectBo mpoaykra Ha BalmieM 3aBofe
onpenenaerca NpubopaMu WIK JeryCTaTopamMmu?

It is duly licensed to wholesale alcohol, including
imported, in Russia. They explore every sales
channels and already have more than 50 contracts
with dealers and distributors in various regions
of Russia as well as trade chains, including those
nationwide, namely X5 Retail Group (Pyaterochka
and Perekrestok brands), Magnit, DIXY and others.
We deliver about 50 to 60 trailers to Russia monthly.
Our vodka is very popular there.

— The official MINSK KRISTALL website
(www.kristal.by) offers 26 kinds of vodka. Is
there any difference between them?

— We produce no two similar kinds of vodka.
The only thing they have in common is high
quality. We offer a wide range of classic vodka,
which private makers are unable to do, for it is
much easier to make some special vodka grade
than a good classic one with right and fine flavour.

DipService

Full production cycle is our advantage over
competitors today. We ourselves harvest grain to
make spirits and pay special attention to its quality
as the major factor of the quality of spirits. Our
spirits comply with both national and European
standards of physicochemical properties. We often
gain gold medals at international shows. Thus, in
Russia we have won gold medals three times in a
row, got a Grand Prix, too.

Earlier state-owned distilleries used to make
mainly economy-class and premium vodka, but now
we are going to conquer a promising business segment.
We have already invented a number of business-class
products: Gastro Vodka, Dva Busly, Spadar Makar,
Brest Litovsk, BLAGODAR, Vozera Sho, Kalasy,
Ofitser, Radamir. These are available in retail.

— Which vodka is the most popular with
foreign diplomats? Which brands of MINSK

OAO «MUHCK KPUCTAS/» — ynpasnstollas koMnanus xonautra «MUHCK KPUCTANS FPYIMM», YHI 600013329

JnueHsunsa Ne 33540/8 ot 17.03.2014 BbigaHa [ocynapCTBEHHBIM KOMUTETOM CTaHaapTuaaumm Pb
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— O6opynoBaHue B Hallleit TabOpaToOpyM CTO-
UT caMOe COBPEMEHHOE, HO OKOHYATe/IbHBII «IIpK-
TOBOp» TOMY WM/ MHOMY IIPOAYKTY, KOHEYHO XK€,
BBIHOCAT He MAIINHBbIL, a TIoAN. Y Hac paboTaer ce-
pbe3Has AeryCcTalyoOHHAsA KOMMCCHS, BCe HeTrycTa-
TOPBbI — IPOQeCcCcHOoHaIbI, KOTOpble MPOLIN 00Y-
yenne B Poccuu, Ilonbiie. 1o Moy, criocobHbie
OTNIMYATh Majleiiliiie HIOAHCHI 3alaxa M BKyca.

Ho BoT kakag mcTopus mpomsomia. Paspa-
6oramM Mbl HOBBIl NpPORYKT. [lerycraloHHas
KOMMCCUS OLIEHM/Ia, TIOCTaBU/Ia BBICIINE Oarlibl.
A s moToM cnpilny oT miofeii: «KakasA-to aTa Bog-
Ka peskoBaTasi». [loTpe6utenp Bemp IO-CBOeMY
oleHMBaeT. Vl Torma Mbl cos3fanyu elje OfHY KO-
MUCCHUIO — MI0OUTeNbCKyo. VI ecin 60/IbLUIMHCTBO
M061TeNTel TOBOPUT, YTO STOT IIPOAYKT HE OYEHb,
MBI OTIIPAB/IsieM €ro Ha KopaboTky. BoT HemaBHO
3alyCTUIM KOHbAYHBIA HanuTok «Egrisi», cpe-
TTAHHBI U3 XOPOILIEro I'PY3MHCKOTO KOHbIYHOTO

B amom 200y 3a600y
«Munck Kpucmann»
ucnonusemcst 125 nem

This year Minsk Kristall
celebrates 125th anniversary

BUSINESS TALK

crnypra. W mMHOrMe moburenn OLEHU/IN €T0 Jake
BBbIIIEC, Y€EM KOHBAK.

«IIpmyd4aro Bcex K CBoell BOJIKe,
IIOTOMY 4TO 3HAK0 €€ Ka4eCTBO»

— O 0enopycckux KOHBAKaX XOTENTOCh OBl
OTfeTbHO NOroBOpuUTh. EcTh MM oBepue co cro-
POHBI MOKYIaTeTell K TAKOI MPOTYKIMM?

— IIpob6nema He B foBepuy, a B TOM, 4TO IIO-
TpeOuUTeIb MajIo 3HaeT O TOM, YTO 9TO 3a IPOAYK-
uus. B bermapycu sanpenjena pekiaMa COMPTHBIX
HAIlUTKOB. B uTOre mofsaM HeOTKyHa MOMYYUThb
MH(OpPMALUIO O TOM, YTO 3a HAIIMTKU MbI IIPO-
U3BOAMM IO IpOrpaMMe MMIOPTO3aMeELIEHNs,
73 KaKOro CoIpbA MbI UX IIPOU3BOAVIM. HaHpI/I-
M€p, KOHbAKMN. Mpr BBIITYCKa€M MOJITaBCKIE, I'PY-
3MHCKMe U (paHIy3cKMe KOHbAKM. Kak MBI mx
orbupaem? B KaXoit cTpaHe y Hac eCTb KOMIIa-
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HUU-TIAPTHEPBI, KOTOPbIe UMEIOT 6ojiee 4eM CTO-
JIETHIOI VICTOPMIO CBOMX KOHbsAKOB. C Ipysmeit
MBI paboTaeM ciefyomum obpasom. OHu flenatot
y ce6st KyIa)k KOHbSIKA U IIPUCHIIAIOT HaM 06pas-
16I. MBI IpOBepsieM 06pasiibl B HaIIIEiT Taboparo-
PV, U €CTIM HaC OHY YCTPaMBaIOT, MbI 3aKa3bIBaeM
9TOT KOHbSK. Ilepen mIoMOMPOBKON LMCTEPHBI
HOCTABIMK OepeT o6pasel; KOHbsIKA M IIPUCHIIA-
eT HaM. MBI CpaBHMBAeM €ero ¢ 3aKa3aHHBIM 00-
pasuoM u 1ubo nprHUMaeM, 1160 TOBOPUM, YTO
Hajjo popaborarb. Ilepen pacTaMOXXKON OIATH
Oepem obpasel KOHbsKa M3 LUCTepHBI. VI ecnu
OH COBIIafiaeT ¢ HAIIMM O6pPasIoM, OTIpaBIIieM
ero Ha posnuB. TakuMm oOpa3oM, MBI IOTydaeM
OEeICTBUTE/IPHO IIPOBEPEHHBbINI KadeCTBEHHBIN
KOHBSIK.

Kpome TOro, coBMeCTHO C MONJABCKUMU
U QpaHIY3CKMMU CIeLMaNUCTaMy MBI paspabdo-
TaJMl TEXHOJNIOTMIO II0 IPOMU3BOACTBY KOHBSKOB
31ech, B MuHcke. O60pyRoBay KOHbSIYHBIN IieX,
3aKymaeM (paHIy3CKMe M MOJABCKUE KOHbAY-
HBIe CIMPTDI ¥ U3TOTAB/IMBAEM KOHbAKY IO TeXHO-
JIOTVM, TIPVHATON B TPAANILMOHHBIX CTPaHaX-IIpo-
M3BOAUTENAX KOHbsAKA. KauecTBO rapaHTMpPOBAHO,
OHO TO e, YTO ¥ Y (PpaHLY3CKMX ¥ MOJIFABCKUX

IPON3BOAUTENEN, IOTOMY 4YTO Mbl CPaBHMBAEM
CBOJI KOHEYHBIN IIPOAYKT C TaKOM >Ke IPOSYKLM-
eif, U3TOTOBJIEHHOI MOJIZaBaHaMM U (PPaHIIy3aMIL

Mpl mpoM3BOAVM OYEHb XOPOIIYIO TEKWIY.
Kro 6p1 H1 Tpo6OBaJI, BCe OBOMBHBL MBbI ONTofa
TOTOBM/IMCD K BBIIYCKY TE€KWIBI, CEpTUDULIMPOBaA-
JIX TPOU3BOJICTBO ¥ BCTYNIM/IM B PEECTP MUPOBBIX
IPOM3BOJUTENE]l TEKMU/IBI, YTO IIO3BOMMIO HaM
MO/TyYaTh araBy — ChIpbe /IS IPOM3BOJCTBA TEKN-
JIbl — HAIPAMYIO 13 MeKCUKM.

EcTp B HameMm accOpTMMEHTe TaK)Xe BUCKMU
aBYX Mapok — «Xaiineng Kam» n «VuBep Xayc».
TpexneTHMiT BUCKM TIPOM3BOJUM B CIIEI[Maib-
HOM 1]eXy 3 IIOT/IaH/ICKOTO ChIPbA 10 MIOT/IAH-
cKkoit TexHomoruu. 12-nmetHuin «Xamnenn Kam»
Mbl nonydaeM u3 HloTmanpguym u 37ech TONBKO
pasnmMBaeM.

W Temepp BOIpOC: OTKYAA PAROBOI HOTpeOuU-
Te/Ib MOXeT 06 9TOM y3HaTh? B pecrrybnuke 3ampe-
IeHa peK/llaMa ajKOTo/Is — U3 OIACEHUII, YTO 3TO
IpUBEZIET K POCTY ajKoronusma. Mbl oueHb orpa-
HIYEHBl B CpefCTBaX MOBefieHuA MHPOpMaLM
mo morpebutens. Ha camMoM fene odeHb BaXkKHO,
YTOOBI JIOAM MOHVIMAIU, YTO HAIUTO B OYTBUIKY
U KaKOTO KayecTBa.

KRISTALL can be found in Dipmarket stores for
diplomats?

— We offer souvenir versions of our premium
vodkas — Vseslav Charodei Premium, Radzivil,
Minskaya. There are no new brands yet, but we
are planning to make them in special gift
containers, for diplomats usually buy vodka in
Dipmarket as a gift.

We interact with all embassies, arrange tasting
parties offering our products. AndI have never
heard of any our vodka disliked.

I am frequently asked to recommend a
hangover-free vodka, and I always reply that
any vodka by Kristall is hangover-free thanks
to high quality through advanced spirits
purification and water treatment. Today we are
working to solve the problem of overdrinking
hangover (smiling).

DipService

— Who or what decides on the quality at
your company — people or instruments?

— We have the best laboratory equipment,
but those are people who take the final
decision. Our elaborated tasting board consists
of professionals trained in Russia and Poland.
They can perceive slightest shades of flavour
and taste.

And it is not the end of the story yet. Once I
heard that people disapproved some new product
fully approved by the tasting board. Ordinary
consumers have their own views. Then we formed
an amateur tasting board. Their opinion is valued —
a product disapproved by majority of amateurs is
subject to improvement. Lately we have launched
Egrisi, a beverage based on fine Georgian cognac
spirits, and many amateurs liked it even better than
genuine cognac.
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— A Kak JaBHO CO3JaBa/ach penenrypa 6amp-
3aMOB JI HACTOEK, KOTOpbI€ BbI IPOM3BOAIITE?

— Ouenp paBHO. IIpo Hacroitky «bemosex-
ckasa» ecTb nereHsia. Korma Jleonup Vnbny bpex-
HeB IIpresxan B bBemapycs, 6bpUra mocraBieHa
3ajiada chenath 6elIOPYCCKUI HAlVIOHAIbHBIN Ha-
IUTOK, YTOOBI YAMBUTD TeHEPaNTbHOTO CeKpeTaps
mapTuu. Ha Hamem 3aBopie M3y4mam CTapMHHbIE
perenTsl 6eMOPYCCKUX HACTOEK M B OYEHb CXKa-
Thle CPOKM paspaboTany 1 BbITyCTIIN «BemoBex-
CKy10». bpexxHeBy OHa 04eHb IIOHPAaBU/IACD.

CaMblif M3BeCTHBII ¥ TONY/APHBI «benopycckumit
6anb3aM» TaKkKe CEMIAH MO CTAPUHHBIM pPeleNTaM.
U 310 a6COMIOTHO HATYpabHbIII IIPOLYKT, KaK U Ha-
croiika «bemoBexxckas». [Iia 6anb3aMoOB 1 HaCTOEK
MbI 3aKa3bIBaeM TpaBbl B KOMIIaHMM «/leunpupopa».
W3 31X TpaB TOTOBATCA COMPTOBbIE HACTOM, Ha OC-
HOBe KOTOPBIX ¥ TPOM3BORVM 0ajIb3aMbl M1 HACTOVKIA.

— CranucnaB AHTOHOBMY, MCTOpHUA 3aBOfa
«Munck Kpucrami» Hayamach B 1893 rogy c gposk-
JKe-BUHOKYPEHHOIO 3aBOJa, KOTOPBIN OTKPbUIM
Oparbsa-npombinyieHHUKN SIHKenb u 3enpMan Pa-
KOBIIMKN. MMHCKag BOfKa ¢ NPOMBILUICHHOM
Mapkoii «bp. PakoBImmKkp» momy4nsia 3010TyI0 Me-

“Knowing the quality of my vodka,
I persuade others to try it”

— Belarusian cognac is a thing of a special
sort. Is there public confidence in such products?

— It is not about public confidence, but
public ignorance of this sort of products. Alcohol
advertising is forbidden in Belarus, and people just
have no source of information about the products
we make under the import substitution programme
and the raw materials we make them of. Take,
for example, cognacs. We produce Moldavian,
Georgian and French cognacs. How do we select
them? We have partners in each country, and these
partners have their own century-long history in
cognac business. There is the following procedure of
our cooperation with Georgia. They make a cognac
blend and send us a sample. We analyse the sample

BUSINESS TALK

Stanislav lodis has
no doubts about high

Cmanucnae Voouc ysepen
8 BVICOKOM Kauecmee
benopycckoti 600Ku

quality of Belarusian vodka

in our laboratory and order the cognac, if found
acceptable. Further, the supplier sends us a sample
taken right before sealing a tank. We compare it
with the first sample and either accept or reject
it. Rejected product is subject to improvement.
Another sampling follows customs clearance and is
the bottling trigger, if the last sample matches the
first one. That is how we make true proven cognac
of high quality.

Besides, the cognac-making technology we
adopt has been developed together with experts
from France and Moldova. We equipped a cognac
shop to produce beverages of genuine French and
Moldavian spirits according to the technologies
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Inasa xonounea, 8vinycKauezo ankozovHble HANUMKU,
He Coe/acet ¢ mem, Ymo 3anpem Ha UX PeKnamy CHUSUM NpoyeHm
nompebnenus anxoeons. IIpasunvree 61710 Ol nPpUBUBAMD
kynomypy numusi, cuumaem Cmanucnas Moouc

The alcohol-maker CEO challenges the ability

Stanislav lodis believes that it would be better

to teach people to prefer beverages of high quality

of alcohol advertising ban to reduce consumption.

adopted by traditional cognac-making nations.
The quality is guaranteed and equal to the quality
of French and Moldavian manufacturers, for
we compare our end products with their direct
competitors by the latters.

We produce very fine tequila. Everyone
who ever tastes likes it. It took us half a year to
prepare ourselves to this product. We certified
our production line and enrolled in the register of
the world’s tequila makers. As a result we import
agave — the raw material for making tequila —
directly from Mexico.

Furthermore, our range includes two whiskey
brands — Highland Cup and Inver House. The
latter is a 3-year-old whiskey made of Scottish
base and according to a Scottish technology, but
in our special shop. Highland Cup is a 12-year-
old whiskey completely made in Scotland. Ours is
bottling only.

DipService

And now a question: how can an ordinary
consumer know it? Alcohol advertising is prohibited
in Belarus through the fear of alcohol addiction
promotion. We have extremely limited means to
distribute information about our products, while it
is crucial that people knew what is inside a bottle
and what is its quality.

— And how old are recipes of your balsams
and nastoykas?

— Very old. There is even a legend about
Belovezhskaya nastoyka: prior to Brezhnev’s visit
to Belarus a task was issued to make a national
Belarusian beverage to surprise the country
leader. Kristall experts studied ancient nastoyka
recipes and very promptly designed and launched
Belovezhskaya. And Brezhnev highly appreciated it.

The most famous and popular Belorussky balsam
is a heritage of ancient recipes, too. And it is as fully
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manb Ha BbicTaBKe B Ilapinke 1905 roga, 30m0Tyro
Mefanb Ha PocToBckoii BbICTaBKe INOCTaBIIN-
KoB JImneparopckoro gsopa 1906 ropa, rmaBHyro
npemuio Ha PumMckoii BoicraBke 1911 roga u pap
ApYTuX BBICOKMX Harpajn. CoBpeMeHHasd IPOTYK-
musgs «MAHCK KPUCTAJI/I» Takke OoTMedYeHa
pamom Harpan. Kakme m3 Hux HamGonee IjeHHBI
M IPeCTIDKHBI?

— Iloben Ha pasIMYHBIX MeEXAYHAPOLHBIX
U HaIlMIOHAJbHBIX KOHKYPCaxX y Hallell IPOJyK-
LMY OY€Hb MHOTO, Ha CETONHAIIHNIL IeHb B aKTUBE
npennpuAtys 6onee 700 Harpan. O caMoil LieHHOM
U TIPeCTIDKHON CKasaTb CIOXKHO... IToxamyii, ato
maxke He Menmanb. B konne 2015 roga OAO «MMHCK
KPVICTAJIJI» 3asBU/IOCh Ha IOATBEPK/ICHME MEX-
IyHapopmHOro ceprudukara kadecrsa FSSC22000.
Mp! mpurnacunyu aysutopos us lepmanuy u Jlanum.
AypmuTOopbl IPOMOHMTOPM/IM HAlll 3aBOJ M HE Ha-
LT HY €[MHOTO TOBOJA OTKa3aTh HaM B Bblflaue
aToro ceprudukara. Xo4y OTMETUTD, YTO MBI SIB-
7sieMCsl TIepBBIM MpeNNpUATIEM Cpefyl IpOMU3BO-
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IUTeNeil a/MKOroNbHOM HpoxpyKumy Pecrmy6mikn
Benapycs, nmonyumsiunm ceprudukar FSSC22000,
Y OIMHHAJLIATBIM B MMpe. BOT 3T0 51 1 cunTaio Hau-
6or1ee IPeCTIDKHOI HATPaoIL.

Taxke OAO «MMHCK KPUCTAJUI»
¢ 2003 roga ABIAETCA IAyPEATOM IIPEMUN IIPABU-
TenbcTBa Pecnybrmkm Bemapych 3a focTiokeHus
B obmacTu kavectBa. B 2017 ropy mpenmpusTtue
B O4epeHOl — MAThIT! — pa3 HOATBepANTIO CBOIA
CTaTYC, yCIEUIHO IPOJMIA 9KCIEPTHYIO OLIEHKY KO-
MICCHEN TI0 IPUCYXIAEHUIO TPEMUMN.

— Hanocnegok BoOIpoc, KOTOpbIl Ha-
NMpammBaeTca caM co0o0ifi: a Kakme HaIUTKM
NIPENIIOYNTAET TeHePAIbHBII TVIPEKTOP KOMIIa-
HIU, IPON3BOAALIEN ATKOTONb?

— B 3aBmcuMoOCTM OT KOMIIAHMM 33 CTOJIOM
u dpopmara. [Joma s IpeIIoInTar Xopolee KpacHoe
BUHO. A eC/yt MBI CUIMM IJie-TO C KOMITaHuel Jipy-
3ell, TO IIbI0 BOZIKY. TO/IBKO CBOIO — 3HAIO ee Kaue-

cTBO. U Bcex mpuydaro K Heit. &8

natural as Belovezhskaya nastoyka. Our balsams and
nastoykas are based on alcoholic infusions of herbs
provided by Lechpriroda company.

— Mr lodis, Minsk Kristall began its history
as a distillery established by manufacturers,
brothers Yankel and Zelman Rakovshchik
in 1893. Vodka made in Minsk, branded
Rakovshchik Brothers, won the gold medal
at Paris Exposition in 1905, the gold medal at
Rostov Exposition of Imperial Court Suppliers
in 1906, the grand prix of Rome exposition
in 1911 and a number of other top awards.
Today’s products by MINSK KRISTALL have
some awards, too. Which are most valuable and
prestigious?

— Our products have had many triumphs at
national and international contests — more than
700 so far. And it is hardly possible to distinguish
the most valuable and precious one. But there is
one special achievement, and even not a medal:
in the late 2015 JSC MINSK KRISTALL applied

for international quality certification under
FSSC22000. We invited auditors from Germany
and Denmark. They inspected our production
facilities and found not a slightest reason to refuse
issuing the certificate. I daresay that we were
the first Belarusian and the 11" world’s alcohol
maker certified under FSSC22000. This is the most
precious award to my mind.

In 2003 JSC MINSK KRISTALL was awarded
with the Premium of the Government of the
Republic of Belarus in the field of quality, and in
2017 has passed the awarding committee’s audit to
confirm its status. Again. For the fifth time!

— And final question which could not be
avoided: which are the beverages preferred by an
alcohol maker CEO?

— It depends on the company and
circumstances. At home I prefer good red wine,
while take vodka when anywhere with friends. But
it must be Kristall vodka: knowing the quality of
my vodka, I persuade others to try it. 2§
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